Youth for Change Sessions
Youth Involvement & National Policy 

Introduction 
Youth for Change is one of the 4 key areas of work for the World Scout Committee (and World Scouting) to focus until 2014 (at least).
Youth for Change includes topics such as Youth Involvement (one of the 7 Strategic priorities of the current Strategy for Scouting) and others which are related: Youth Participation, Youth Empowerment, Youth Engagement, Active Citizenship, Intergenerational dialogue, Advocacy, Peer Education, life skills etc
The general aim of the sessions for Youth for Change is to contribute for the implementation of the Vision of youth involvement in decision making as adopted during the 39th World Scout Conference (Brazil, 2011):
Young people are empowered to develop their capacities for making decisions that affect their lives; and engage in decision-making in the groups and institutions in which they are involved, so that they actively contribute to creating a better world.
The area of work is based on the idea that children and young people needs to be always in the very center of Scouting.

Aims

To present the concepts of Youth Participation & Youth Involvement especially in the National level and how they can develop a National Youth Involvement Policy.

Objectives 
By the end of the session participants should be able:
· To explain what is Youth Participation, Youth Involvement and understand the importance of Youth involvement in Scouting.
· To identify the opportunities of Youth Involvement offered by Scouting and the Scout Method.
· To understand the present situation and different backgrounds and needs to be explored.
· To understand the need for a national policy in order to implement Youth Involvement in their National Scout Organization.
·  To identify the necessary points to be included in, and be able to write and foster a national policy on Youth Involvement in their National Scout Organization based on good examples.

Contents
· What is Youth Involvement
· Barriers to YI in NSOs: how to overcome? (cultures and society)
· The Scout Method as a powerful tool for Youth Involvement
· How to implement and support Youth Involvement
· How to develop national policy (good examples)
· Institutional and Educational aspect of Youth Involvement
· Best practices from different National Scout Organizations

Working Method
· Presentation
· Group work
· Game
· Discussion

Participants
· Anybody is welcomed to join this session, especially leaders in National and Local levels
· Average number is 30/40 participant

When 
· Sessions will be conducted mainly at the occasions of Regional and National events
· Or as requested

Time required           
180 minutes (3 hours)

Human resource
1 facilitator

Material resource
Projector, pc, markers, flipcharts, games & dynamic materials (as detailed in the session scenario file)

Space needed
1 room (suitable for the number of participants)
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Youth Involvement & National Policy (Y4C/NM)
Ask and answered game
Youth Involvement Vision
Supporting Youth Involvement
National Youth Policy

Session brief
	Sequence time
	Accumulate time
	Steps and contents

	5’
	5’
	Introduction

	5’
	10’
	Game for grouping participants in teams

	40’
	50’
	“Ask and answer” Game 
Raising awareness of “controversial” issues on this topic.

	10’
	60’
	 Youth Involvement Vision –presentation.

	20’
	80’
	Barriers to Youth Involvement in National Scout Organizations: how to overcome? - Group discussions

	10’
	90’
	Sharing and discussion on group conclusions

	5’
	95’
	Coffee/tea break

	10’
	105’
	Supporting Youth Involvement –presentation.

	20´
	125´
	Supporting Youth Involvement –dynamic.

	10’
	135’
	Sharing and discussion on group conclusions-

	10’
	145’
	Youth Involvement Policy –presentation.

	20’
	165’
	 Youth Involvement Policy –dynamic “Time to cook” 

	10’
	175’
	 Sharing and discussion on group conclusions

	5’
	180’
	Final remarks, evaluation and closing
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